Strategic Plan FY 2002-2004
Activity Purpose and Measures:

Program Management Services

Grants Development and Management

Activity .
Services

The purpose of the Grants Development and Management
Services Activity is to provide grant acquisition and distribution
services to Department of Human Services' administrations and
offices so they can increase and/or maintain services.

Services that Comprise the
Activity

Activity Purpose Statement

Grant Applications

Funding Opportunities Identifications and Notifications
Grant Awards

Grant Modifications

Grant Proposal Writing Services

Grants Close-out Services

RFAs

Philanthropic/Agency Collaborations Services

Activity Performance

Measures

(Measure & Target) Results: Demand:
% of Department of Human Services # of funding opportunities
administrations and offices that needed
maintain

and increase grant funded services

Output(s): Efficiency:

# grant applications $ minimum per grant
application

# grants awarded $ average per grant
awarded

# funding opportunities identified

Responsible Employee(s) Joi Yeldell



